
From:
To:
Subject: FW: TON RE Negotiation? Fw: IFT and Drainage Crossings
Date: Wednesday, May 06, 2015 9:04:09 AM

,
FYSA regarding some of  ongoing RE actions.
Regards,

 
, P.E., LEED AP

TI SME, BPFTI
LMI Government Consulting
BB: 
Telework: Tuesdays and Fridays
 

From:  
Sent: Tuesday, May 05, 2015 11:06 PM
To: 

'; 
Subject: TON RE Negotiation? Fw: IFT and Drainage Crossings
 
Gents,

As you can see below, the Nation continues to come back with more questions - I did my best to
answer this one - which was, "why are we including the low-water-crossings along the TNR as part of
ther IFT Project?"

They also had questions on the survey, which  has been helping to address.

 

?

Thanks,

 
From:  
Sent: Tuesday, May 05, 2015 10:59 PM Eastern Standard Time
To: 

 
Cc:  
Subject: Re: IFT and Drainage Crossings 
 
The Resolution for the TNR was a mod to the Fence Resolution - to enable M&R of a 
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From:
To:
Subject: Fw: Congressional Inquiry re: PF225 Condemnations
Date: Friday, May 08, 2015 11:01:27 AM

FYI.
 
From:  
Sent: Friday, May 08, 2015 09:59 AM
To: . 
Cc: 

>;
 

Subject: RE: Congressional Inquiry re: PF225 Condemnations 
 

 
I have broken out the remaining Open cases for you below.
And, I reflected the OLD 2009 breakdown; also below.
 
Just so we’re all clear:
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Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Friday, May 08, 2015 10:05 AM
To: .
Cc: 

  
Subject: RE: Congressional Inquiry re: PF225 Condemnations
 
Need a friendly condemnation – nmber as well
 

From:  
Sent: Friday, May 08, 2015 9:36 AM
To: 
Cc: 

  

Subject: RE: Congressional Inquiry re: PF225 Condemnations
 

 
I just pulled the current numbers together for the upcoming PMR next week...so they’re summarized
below.
 

BW23 CBP FOIABW23 CBP FOIA 001026

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)



 
They really now boil down to:

-        Closed Cases
-        Open Cases; Unresolved as to Just Compensation

-        Open Cases; Resolved as to Just Compensation, but Pending Title Resolution

 
So, here is the breakdown:
(I know you didn’t ask for # of acquisitions, but I’m providing them anyway.  I think it’s important to
remind folks approx. 120 acquisitions did not require condemnations – i.e. prices were mutually
agreed and there were no title issues.)
 
BREAKDOWN OF ACQUISITIONS:

-        TOTAL # OF PF225 ACQUISITIONS BORDER-WIDE:  Approx. 400 (330 of these required
condemnation; see below)

o   280 of the Acquisitions were in RGV (273 of these required condemnation; see below)
 

BREAKDOWN OF CONDEMNATIONS:
-        TOTAL # OF PF225 ORIGINAL CONDEMNATIONS BORDER-WIDE (i.e. back in 2008/9):  330

o   273 of the Original Condemnations were in RGV
-        TOTAL # OF PF225 CONDEMNATION CASES STILL OPEN BORDER-WIDE:  136

o   133 of the Open Cases are in RGV
§  72 of the Open Cases are Unresolved as to Just Compensation
§  61 of the Open Cases are Resolved as to Just Compensation, but Pending

Title Resolution
o   3 of the Open Condemnations are in DRT 

§  All 3 are nearly closed, but not officially yet; pending final resolution of
administrative issues

 
Any questions, please let me know.
 
Very Respectfully,
 

, MBA PMP
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Real Estate Program Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Thursday, May 07, 2015 10:44 PM
To: 
Cc: 

Subject: Congressional Inquiry re: PF225 Condemnations 
Importance: High
 
Hi 
 

 briefed Senate Homeland Committee staff earlier today and PF225 real estate came up.
Staff sited a 2009 GAO reported that stated CBP issues 96 condemnations related to PF225
construction.
 
In anticipation of the bill hearing next week, staff would like to know the following:

·       How many total condemnation cases did CBP issue for PF225? Were these all in
RGV/Texas?

·       How many are still open?
·       How many cases was CBP able to negotiate?
·       How many were adverse?
·       How many were friendly?
·       How much (approximately) has CBP spent on PF225 real estate to date?

 
 would like to provide the number of landowners, NOT parcels…does this make sense? I

might be miscommunicating his direction.
 
Here’s the fun part, staff wants this information by 11:30 AM tomorrow (Friday, May 8). I told
OCA we will provide what we can, but that it is unlikely we’ll be able to pull everything.
 
Please let me know if you’d like to discuss further.
 
Thanks,
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Kearns & West
Office of Administration
Facilities Management & Engineering
Border Patrol Facilities & Tactical Infrastructure Program Management Office

 

BW23 CBP FOIABW23 CBP FOIA 001029

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To:
Cc:
Subject: Re: IFT M&R Estimates - FY16-18
Date: Thursday, May 07, 2015 1:30:41 PM

 
 
From:  
Sent: Thursday, May 07, 2015 11:17 AM
To:  
Cc:  
Subject: RE: IFT M&R Estimates - FY16-18 
 

We will reiterate that:
·       

·       

·       

·         

 (I defer to /  for those considerations).
 
Thanks,

 
, P.E., LEED AP

TI SME, BPFTI
LMI Government Consulting
BB: 
Telework: Tuesdays and Fridays
 

From:  
Sent: Thursday, May 07, 2015 12:14 PM
To: 
Subject: Fw: IFT M&R Estimates - FY16-18
 

 
From:  
Sent: Thursday, May 07, 2015 10:49 AM
To:  
Cc: 

 
Subject: FW: IFT M&R Estimates - FY16-18 
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Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:            
Blackberry Mobile Ph: 
E-mail:  
 

From:  
Sent: Thursday, May 07, 2015 11:44 AM
To: 
Cc: 

Subject: IFT M&R Estimates - FY16-18
 

Please see attached for our IFT M&R Estimates - FY16-18 per your request.  We briefed this to 
yesterday; he is out of the office the rest of the week so he asked me to coordinate a time for our
CTIMR engineer ( ) and me to brief you on this document and answer any questions. I
would like to do this tomorrow since both  and I are travelling next week.
 
Tomorrow after 1200 EST  and I are available. Please propose a time that works for your team
and I will set up a conference call.
 
Thank you,

 
, P.E., LEED AP

SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection

BW23 CBP FOIABW23 CBP FOIA 001031

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) 

(b) (6), (b) (7)(C)
(b) (6), (b) 

(b) (6), (b) (

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (5)



BB: 
Telework: Tuesdays and Fridays
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From:
To:
Subject: Re: IFT M&R Estimates - FY16-18
Date: Thursday, May 07, 2015 1:23:21 PM

Ok. They need to be walked thru the analysis and numbers. You all good? 
 
From:  
Sent: Thursday, May 07, 2015 12:05 PM
To:  
Subject: FW: IFT M&R Estimates - FY16-18 
 
All,

 
Thanks,

 
, P.E., LEED AP

TI SME, BPFTI
LMI Government Consulting
BB: 
Telework: Tuesdays and Fridays
 

From:  
Sent: Thursday, May 07, 2015 12:35 PM
To: 
Cc: 

Subject: RE: IFT M&R Estimates - FY16-18
 

 
 

Deputy PM Integrated Fixed Tower (IFT) /OTIA/CBP
O 
C 

 

From:  
Sent: Thursday, May 07, 2015 12:22 PM
To: 
Cc: 

Subject: Re: IFT M&R Estimates - FY16-18
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We'll walk you thru it. 
 
From:  
Sent: Thursday, May 07, 2015 11:17 AM
To:  
Cc: 

 
Subject: RE: IFT M&R Estimates - FY16-18 
 
Yes, I am available tomorrow.
 

 
 
 
Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:             
Blackberry Mobile Ph:  
E-mail:  
 

From:  
Sent: Thursday, May 07, 2015 12:14 PM
To: 
Cc: 

Subject: Re: IFT M&R Estimates - FY16-18
 

We'll walk you thru the ROM. 

Can you all meet tomorrow? 
 
From:  
Sent: Thursday, May 07, 2015 10:49 AM
To:  
Cc: 

 
Subject: FW: IFT M&R Estimates - FY16-18 
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Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:            
Blackberry Mobile Ph:  
E-mail: 
 

From:  
Sent: Thursday, May 07, 2015 11:44 AM
To: 
Cc: 

Subject: IFT M&R Estimates - FY16-18
 

,
Please see attached for our IFT M&R Estimates - FY16-18 per your request.  We briefed this to 
yesterday; he is out of the office the rest of the week so he asked me to coordinate a time for our
CTIMR engineer ( ) and me to brief you on this document and answer any questions. I
would like to do this tomorrow since both  and I are travelling next week.
 
Tomorrow after 1200 EST  and I are available. Please propose a time that works for your team
and I will set up a conference call.
 
Thank you,

 
, P.E., LEED AP

SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
BB: 
Telework: Tuesdays and Fridays
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From:
To:
Cc:
Subject: Re: IFT M&R Estimates - FY16-18
Date: Thursday, May 07, 2015 1:35:25 PM

Ok. Thank you. You are right. No worries. Just walk them through it and see what comes of it. 
 
From:  
Sent: Thursday, May 07, 2015 12:34 PM
To:  
Cc:  
Subject: RE: IFT M&R Estimates - FY16-18 
 

 

Thanks,

 
, P.E., LEED AP

TI SME, BPFTI
LMI Government Consulting
BB: 
Telework: Tuesdays and Fridays
 

From:  
Sent: Thursday, May 07, 2015 1:30 PM
To: 
Cc: 
Subject: Re: IFT M&R Estimates - FY16-18
 

 
 
From:  
Sent: Thursday, May 07, 2015 11:19 AM
To:  
Cc:  
Subject: RE: IFT M&R Estimates - FY16-18 
 
Also – 
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To:  
Cc: 

 
Subject: FW: IFT M&R Estimates - FY16-18 
 

 

 
 
Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:             
Blackberry Mobile Ph:  
E-mail: 
 

From:  
Sent: Thursday, May 07, 2015 11:44 AM
To: 
Cc: 

Subject: IFT M&R Estimates - FY16-18
 

Please see attached for our IFT M&R Estimates - FY16-18 per your request.  We briefed this to 
yesterday; he is out of the office the rest of the week so he asked me to coordinate a time for our
CTIMR engineer ( ) and me to brief you on this document and answer any questions. I
would like to do this tomorrow since both  and I are travelling next week.
 
Tomorrow after 1200 EST  and I are available. Please propose a time that works for your team
and I will set up a conference call.
 
Thank you,

 
, P.E., LEED AP

SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
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Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
BB: 
Telework: Tuesdays and Fridays
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From:
To:
Cc:
Subject: Re: IFT M&R Estimates - FY16-18
Date: Thursday, May 07, 2015 1:25:16 PM

Maybe later today how about 5 your time? 
 
From:  
Sent: Thursday, May 07, 2015 12:03 PM
To:  
Cc:  
Subject: FW: IFT M&R Estimates - FY16-18 
 

Can all three of us chat tomorrow about 30minutes before the call so we can quickly talk about the
methodology of the ROM estimate?
 
Very Respectfully,
 

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 
 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Thursday, May 7, 2015 12:35 PM
To: 
Cc: 

Subject: RE: IFT M&R Estimates - FY16-18
 

 
 

Deputy PM Integrated Fixed Tower (IFT) /OTIA/CBP
O 
C 
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From:  
Sent: Thursday, May 07, 2015 12:22 PM
To: 
Cc: 

Subject: Re: IFT M&R Estimates - FY16-18
 
We'll walk you thru it. 
 
From:  
Sent: Thursday, May 07, 2015 11:17 AM
To:  
Cc: 

 
Subject: RE: IFT M&R Estimates - FY16-18 
 
Yes, I am available tomorrow.
 

, 
 
 
Thanks,
 

, Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:            
Blackberry Mobile Ph:  
E-mail: 
 

From:  
Sent: Thursday, May 07, 2015 12:14 PM
To: 
Cc: 

Subject: Re: IFT M&R Estimates - FY16-18
 

We'll walk you thru the ROM. 

Can you all meet tomorrow? 
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From:  
Sent: Thursday, May 07, 2015 10:49 AM
To:  
Cc: 

 
Subject: FW: IFT M&R Estimates - FY16-18 
 

 

 
 
Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-0001
Office Ph:            
Blackberry Mobile Ph: 
E-mail: 
 

From:  
Sent: Thursday, May 07, 2015 11:44 AM
To: 
Cc: 

Subject: IFT M&R Estimates - FY16-18
 

,
Please see attached for our IFT M&R Estimates - FY16-18 per your request.  We briefed this to 
yesterday; he is out of the office the rest of the week so he asked me to coordinate a time for our
CTIMR engineer ( ) and me to brief you on this document and answer any questions. I
would like to do this tomorrow since both  and I are travelling next week.
 
Tomorrow after 1200 EST  and I are available. Please propose a time that works for your team
and I will set up a conference call.
 
Thank you,

 
, P.E., LEED AP
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SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
BB: 
Telework: Tuesdays and Fridays
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From:
To:
Cc:
Subject: Re: IFT M&R Estimates - FY16-18
Date: Thursday, May 07, 2015 1:31:12 PM

Sorry. I will not. I'll look for your back brief. 
 
From:  
Sent: Thursday, May 07, 2015 12:30 PM
To:  
Cc:  
Subject: RE: IFT M&R Estimates - FY16-18 
 

No need for the precall.  and I can walk them through the methodology. I thought that you would
be on the call tomorrow.
 
Very Respectfully,
 

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 
 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Thursday, May 7, 2015 1:25 PM
To: 
Cc: 
Subject: Re: IFT M&R Estimates - FY16-18
 

.

Maybe later today how about 5 your time? 
 
From:  
Sent: Thursday, May 07, 2015 12:03 PM
To:  
Cc:  
Subject: FW: IFT M&R Estimates - FY16-18 
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Can all three of us chat tomorrow about 30minutes before the call so we can quickly talk about the
methodology of the ROM estimate?
 
Very Respectfully,
 

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 
 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Thursday, May 7, 2015 12:35 PM
To: 
Cc: 

Subject: RE: IFT M&R Estimates - FY16-18
 

 
 

Deputy PM Integrated Fixed Tower (IFT) /OTIA/CBP
O 
C 

 

From:  
Sent: Thursday, May 07, 2015 12:22 PM
To: 
Cc: 

Subject: Re: IFT M&R Estimates - FY16-18
 
We'll walk you thru it. 
 
From:  
Sent: Thursday, May 07, 2015 11:17 AM
To:  
Cc: 

 
Subject: RE: IFT M&R Estimates - FY16-18 
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Yes, I am available tomorrow.
 

, 
 
 
Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:             
Blackberry Mobile Ph:  
E-mail: 
 

From:  
Sent: Thursday, May 07, 2015 12:14 PM
To: 
Cc: 

Subject: Re: IFT M&R Estimates - FY16-18
 

We'll walk you thru the ROM. 

Can you all meet tomorrow? 
 
From:  
Sent: Thursday, May 07, 2015 10:49 AM
To:  
Cc: 

 
Subject: FW: IFT M&R Estimates - FY16-18 
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Thanks,
 

 Project Manager
DHS CBP OTIA Program Mgmnt Office
Integrated Fixed Tower Program
CBP Arlington VA: 1901 S Bell St Fl 7
Arlington VA  20598-000
Office Ph:            
Blackberry Mobile Ph:  
E-mail:  
 

From:  
Sent: Thursday, May 07, 2015 11:44 AM
To: 
Cc: 

Subject: IFT M&R Estimates - FY16-18
 

Please see attached for our IFT M&R Estimates - FY16-18 per your request.  We briefed this to 
yesterday; he is out of the office the rest of the week so he asked me to coordinate a time for our
CTIMR engineer ( ) and me to brief you on this document and answer any questions. I
would like to do this tomorrow since both  and I are travelling next week.
 
Tomorrow after 1200 EST  and I are available. Please propose a time that works for your team
and I will set up a conference call.
 
Thank you,

 
, P.E., LEED AP

SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
BB: 
Telework: Tuesdays and Fridays
 

BW23 CBP FOIABW23 CBP FOIA 001047

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) 

(b) (6), (b) 

(b) (6), (b  

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





 

Thanks,

 
, P.E., LEED AP

SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
BB: 
Telework: Tuesdays and Fridays
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From:
To:
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
Date: Wednesday, January 22, 2014 4:29:56 PM

Sent.  I’ll see what we get back..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, January 22, 2014 3:49 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 
Thanks.
 

From:  
Sent: Wednesday, January 22, 2014 3:42 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 
Ok.  Let me follow up..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, January 22, 2014 3:41 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 
Nope.  I haven’t heard anything yet.
 

From:  
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Sent: Wednesday, January 22, 2014 3:34 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 
Did you get this approved??
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Thursday, January 16, 2014 4:07 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 

                Have you heard anything on this one? 
 

 

From:  
Sent: Friday, January 10, 2014 6:00 PM
To: 
Cc: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 

 
Thank you.
 

 
I concur and will forward for approval.  Stand by..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office
Cell: 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Friday, January 10, 2014 5:58 PM
To: 
Cc: 

Subject: Re: Proposed Travel to EPT, 3-7 Feb 2014
 

I will defer to  on this.

Have a great week-end.

 
From:  
Sent: Friday, January 10, 2014 10:17 AM Eastern Standard Time
To:  
Cc: 

 
Subject: Proposed Travel to EPT, 3-7 Feb 2014 
 

                I’d like to perform a site visit to the K-1B project site the week of 3 February, which is a
week or so after fence erection is planned to begin from Station .  The new USACE
engineering team will also be visiting the Canal Crossings project sites that week, which I would like
to participate in.  In addition, based on discussions yesterday with , my plan is also to
meet with him and review various proposed TI repairs in TX & NM that are pending planning for
CTIMR action.  I recommend that I allot 3 days in EPT with Monday and Friday being travel days. 
 

Estimated cost of the trip is about   I have only coordinated this with  
and  so far.   
               

Please let me know if this trip is approved or you have any questions.  Thanks.
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From:
To:
Subject: Fw: Proposed Travel to EPT, 3-7 Feb 2014 ...)
Date: Wednesday, January 22, 2014 6:02:39 PM

FYSA...
 
From:  
Sent: Wednesday, January 22, 2014 05:58 PM
To:  
Cc:  
Subject: Re: Proposed Travel to EPT, 3-7 Feb 2014 ( ...) 
 

In my to do list this week. 

Thanks, 

, P.E. 
PMO Deputy Director 

Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 
Office of Administration 
U.S. Customs and Border Protection 

24000 Avila Road 
Suite 5200 
Laguna Niguel, CA 92677 

Laguna Niguel Office                
D.C. Office 
fax 
cell 

 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or
otherwise private information. If you have received it in error, please notify the sender immediately
and delete the original. Any other use of the email by you is prohibited.) 
 
 
From:  
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Sent: Wednesday, January 22, 2014 03:44 PM
To:  
Cc:  
Subject: FW: Proposed Travel to EPT, 3-7 Feb 2014 ( ...) 
 

 
Just cleaning up loose ends….were you able to approve the travel for ?  He is a
CTR..
 
 

                I’d like to perform a site visit to the K-1B project site the week of 3 February, which is a
week or so after fence erection is planned to begin from Station   The new USACE
engineering team will also be visiting the Canal Crossings project sites that week, which I would like
to participate in.  In addition, based on discussions yesterday with , my plan is also to
meet with him and review various proposed TI repairs in TX & NM that are pending planning for
CTIMR action.  I recommend that I allot 3 days in EPT with Monday and Friday being travel days. 
 

Estimated cost of the trip is about .  I have only coordinated this with  
and  so far.   
               

Please let me know if this trip is approved or you have any questions.  Thanks.
 
Thanks,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, January 22, 2014 3:41 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 
Nope.  I haven’t heard anything yet.
 

From:  
Sent: Wednesday, January 22, 2014 3:34 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 
Did you get this approved??
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, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Thursday, January 16, 2014 4:07 PM
To: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 

                Have you heard anything on this one? 
 

 

From:  
Sent: Friday, January 10, 2014 6:00 PM
To: 
Cc: 
Subject: RE: Proposed Travel to EPT, 3-7 Feb 2014
 

 
Thank you.
 

 
I concur and will forward for approval.  Stand by..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Friday, January 10, 2014 5:58 PM
To: 
Cc: 
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Subject: Re: Proposed Travel to EPT, 3-7 Feb 2014
 

I will defer to  on this.

Have a great week-end.

 
From:  
Sent: Friday, January 10, 2014 10:17 AM Eastern Standard Time
To:  
Cc: 

 
Subject: Proposed Travel to EPT, 3-7 Feb 2014 
 

                I’d like to perform a site visit to the K-1B project site the week of 3 February, which is a
week or so after fence erection is planned to begin from Station   The new USACE
engineering team will also be visiting the Canal Crossings project sites that week, which I would like
to participate in.  In addition, based on discussions yesterday with , my plan is also to
meet with him and review various proposed TI repairs in TX & NM that are pending planning for
CTIMR action.  I recommend that I allot 3 days in EPT with Monday and Friday being travel days. 
 

Estimated cost of the trip is about .  I have only coordinated this with  
and  so far.   
               

Please let me know if this trip is approved or you have any questions.  Thanks.
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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To:  '; 
Subject: Naco Secondary Project Progress

No supervisor was assigned. Folks on leave and calling sick. Started Tuesday, have 18 holes bored and  yards of
. Cutting bollards to proper size. Will have schedule to populate Monday. Needed time on ground before

predicting schedule. Would like  to stop by project while out here next week.
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Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Monday, March 11, 2013 4:42 PM
To: 
Cc: 
Subject: TCA_ Fence
 

            This is on hold.

 
 
Thanks

 

Program Manager/COR, O&M Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:
Cc:
Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).
Date: Monday, January 26, 2015 3:40:23 PM

Yes..

-----Original Message-----
From: 
Sent: Monday, January 26, 2015 3:37 PM
To: 
Cc: 
Subject: RE: FOF (POE) Fence Requirements. (M&R and Improvements).

Since we are in discussion on our next option year in WA-2, should we factor in this potential extra work load as
well?

Thank you,

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the
intended recipient.  Any review, use, distribution, or disclosure by others is strictly prohibited.  If you are not the
intended recipient (or authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.

-----Original Message-----
From: 
Sent: Wednesday, January 14, 2015 3:52 PM
To:

Cc: ;
  

Subject: FOF (POE) Fence Requirements. (M&R and Improvements).

Team:

In conversations with FOF, OBP and FM&E is has been agreed too that FOF will pass on fence maintenance and
repair requirements to BP at the Sector level to support fence between the Port of Entries (POEs).   This
requirements needs to be addressed properly with our Engineering Team and evaluated against the Fence and Gates
priorities in your Work Plan.

It is advisable to ensure that the requirement is a priority and that it goes thru the RE/ENV checks just to ensure that
there are no issues with performing M&R work.
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In the event this is an improvement, please follow the proper process of developing a PRD once the requirement has
been vetted thru Engineering and the TI Director.

If you have questions, please contact me.

Regards,

-----Original Message-----
From: 
Sent: Wednesday, January 14, 2015 10:19 AM
To: 
Cc: 
Subject: RE: Naco lighting

Sorry we haven’t got back to you but OBP agrees with us the we will maint the fence to the port buildings - your
folks will just need to give the requirement to  PMs and they will execute - we will fund with our $- 

 pls set up a process to do this fence maint with FOF - thxs
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(b) (6), (b) (7

(b) (5)







Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

From:  
Sent: Wednesday, December 10, 2014 8:38 AM
To: 
Cc: ; ; ; 

Subject: RE: CTIMR WA-2   3051 Progress Pics 12/09/14
 
Thank you  The activity will be completed by COB today. Correct!
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Wednesday, December 10, 2014 8:35 AM
To: 
Cc: ; ; 
Subject: CTIMR WA-2   3051 Progress Pics 12/09/14
 

 
CTIMR WA-2 Tucson,  
 
See attached completion images of  3051 in 
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(b) (6) (b) (6), (b) (7)(C) (b) (6)
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(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Respectfully,
 

 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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(b) (6)
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WORK 
ORDER DATE DESCRIPTION DWAR CLIN U/R SECTOR  LABOR  TRAVEL  EQP  MAT  MOB.  OTHER  TOTAL  CODE  GL CODE  Notes 

3051 8/6/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/7/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/8/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/9/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/11/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/12/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/13/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/14/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/15/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/18/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/19/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/20/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/21/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/26/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/27/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/28/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/6/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/7/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605

3051 8/8/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $         D861-01TXX 560605
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(b) (4)



3051 8/9/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/11/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/12/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/13/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/14/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/15/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/18/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/19/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/20/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/21/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/26/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/27/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 8/28/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/6/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/7/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/8/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/9/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/10/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/14/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/15/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605
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3051 10/16/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/17/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/18/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/20/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/21/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/22/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/23/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/24/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/25/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/27/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/28/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/29/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/30/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 10/31/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 11/3/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 11/7/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605

3051 11/8/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $           D861-01TXX 560605
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3051 11/10/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/1/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/4/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/5/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/6/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/12/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/13/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/14/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/15/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/17/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/18/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/19/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/20/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/21/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/22/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/24/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/25/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/26/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/28/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 11/29/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605
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3051 12/1/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/2/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/3/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/4/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/5/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/6/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/8/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/9/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

3051 12/10/2014

Fences and Gates - Bollard 
(Pedestrian)
Replace Full Panel (>60') 1 U Tucson $            D861-01TXX 560605

188,307.35$         64,046.27$        338,982.72$        61,955.60$      -$    -$     653,291.94$           
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From:
To:
Subject: Re: CTIMR WA-2   WO3051 Power Point Presentation
Date: Thursday, February 12, 2015 6:02:44 PM

 
. .

 
From:  
Sent: Wednesday, February 11, 2015 08:04 PM
To:  
Subject: Fw: CTIMR WA-2   WO3051 Power Point Presentation 
 

Refresh my memory did we provide steel?

Also, if we did not did we check with the inventory in Texas? 
 
From:  
Sent: Wednesday, February 11, 2015 08:12 AM
To:  
Cc:  
Subject: Re: CTIMR WA-2   WO3051 Power Point Presentation 
 
Good brief - did the additional steel come from fabens yard?
 
From:  
Sent: Wednesday, February 11, 2015 08:07 AM Eastern Standard Time
To:  
Cc:  
Subject: FW: CTIMR WA-2   WO3051 Power Point Presentation 
 
Refresh of …
 

From:  
Sent: Wednesday, February 11, 2015 5:57 AM
To: 
Cc: 
Subject: FW: CTIMR WA-2   WO3051 Power Point Presentation
 

 
This is the chronology of the fix.
 
Let me know if you need anything else…
 
Regards,
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From:  
Sent: Wednesday, December 10, 2014 8:52 AM
To: ; 
Cc: ; ; 
Subject: RE: CTIMR WA-2   3051 Progress Pics 12/09/14
 
What was the final cost??
 

From:  
Sent: Wednesday, December 10, 2014 10:50 AM
To: 
Cc:  ; ; 

Subject: RE: CTIMR WA-2   3051 Progress Pics 12/09/14
 

 
That’s correct, they are de mobbing from 
 
Respectfully,
 

 
 
 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

From:  
Sent: Wednesday, December 10, 2014 8:38 AM
To: 
Cc: ; ; ; 

Subject: RE: CTIMR WA-2   3051 Progress Pics 12/09/14
 
Thank you  The activity will be completed by COB today. Correct!
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
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Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Wednesday, December 10, 2014 8:35 AM
To: 
Cc: ; ; 
Subject: CTIMR WA-2   3051 Progress Pics 12/09/14
 

 
CTIMR WA-2 Tucson,  
 
See attached completion images of  3051 in 
 
 
Respectfully,
 

 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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e-mail : 
Cell: 
 

From:  
Sent: Wednesday, December 10, 2014 8:38 AM
To: 
Cc: ; ; ; D

Subject: RE: CTIMR WA-2   3051 Progress Pics 12/09/14
 
Thank you  The activity will be completed by COB today. Correct!
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Wednesday, December 10, 2014 8:35 AM
To: 
Cc: ; ; 
Subject: CTIMR WA-2   3051 Progress Pics 12/09/14
 

 
CTIMR WA-2 Tucson,  
 
See attached completion images of  3051 in 
 
 
Respectfully,
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Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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You have RGV 01-03 and now you have TCA ROM.
 
Look this over and call me with any questions.
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:
Subject: RE: TCA Fence Gap Filler contract Option 1
Date: Wednesday, November 27, 2013 8:48:42 AM

Ok. Thanks..

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Wednesday, November 27, 2013 7:59 AM
To: 
Subject: Re: TCA Fence Gap Filler contract Option 1

I'll be in later.  Have to stop by LMI and sign some paperwork. 

----- Original Message -----
From: 
Sent: Wednesday, November 27, 2013 07:34 AM Eastern Standard Time
To: ; >; 

Cc:  

Subject: RE: TCA Fence Gap Filler contract Option 1

Sir,
I don't have the #s available but  or  can provide the options costs. 

Branch Chief – TI Division Projects, Maintenance and Repair Border Patrol Facilities and Tactical Infrastructure
Program Management Office Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

-----Original Message-----
From: 
Sent: Wednesday, November 27, 2013 7:23 AM
To: ); '
Cc: 
Subject: Re: TCA Fence Gap Filler contract Option 1
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Thanks.

Can I get an estimate on what this will cpst to exercise?

----- Original Message -----
From: 
Sent: Tuesday, November 26, 2013 06:42 PM
To:

Cc:

Subject: TCA Fence Gap Filler contract Option 1

,
Please exercise the first Option for TCA Fence Repair (3-month option). This is necessary to provide continuous
service while we work to award CTIMR WA2.

Thank you!

Sent from my Blackberry, please excuse any typographical errors
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Excel as a strategic partner enhancing the Border Patrols proud legacy.
 
From:  
Sent: Monday, November 25, 2013 10:56 AM
To: .;
Cc: ; ; 
Subject: RE: Fence Breach - 
 

 and  the approach outlined below is consistent with what  and I spoke about.   I
consider this a reasonable approach to addressing the immediate issue.  Don’t forget to address the
road while on-site.
 
As a side note to  – 

 
, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Monday, November 25, 2013 12:49 PM
To: ; .
Cc: ; ; 
Subject: RE: Fence Breach - 
 

 
Thank you!
 

 
See below. This is in-line with what we discussed on the phone. Please provide any
comments/concurrence. Thank you Sir!
 
Respectfully,

Program Manager T.I M/R
Program Management Office
Facilities Management and Engineering
Yuma & El Centro Sectors
Office: 
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.
 
We’ll keep you posted as the repairs progress.
 
Thanks
 
 

, P.E., LEED® AP
Project Manager
Cerrudo Services

 cell
skype:  
 

      
 
J
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From:
To:
Subject: Re: TCA Fence Gap Filler contract Option 1
Date: Wednesday, November 27, 2013 7:59:10 AM

I'll be in later.  Have to stop by LMI and sign some paperwork. 

----- Original Message -----
From: 
Sent: Wednesday, November 27, 2013 07:34 AM Eastern Standard Time
To: ; >; 

Cc:  

Subject: RE: TCA Fence Gap Filler contract Option 1

Sir,
I don't have the #s available but  or  can provide the options costs. 

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

-----Original Message-----
From: 
Sent: Wednesday, November 27, 2013 7:23 AM
To:  '
Cc: .
Subject: Re: TCA Fence Gap Filler contract Option 1

Thanks.

Can I get an estimate on what this will cpst to exercise?

----- Original Message -----
From: 
Sent: Tuesday, November 26, 2013 06:42 PM
To: 

Cc:

Subject: TCA Fence Gap Filler contract Option 1

,
Please exercise the first Option for TCA Fence Repair (3-month option). This is necessary to provide continuous
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service while we work to award CTIMR WA2.

Thank you!

Sent from my Blackberry, please excuse any typographical errors
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From:
To:  
Cc: ; 
Subject: Re: Fence Breach - 
Date: Friday, November 29, 2013 7:34:57 AM
Attachments: image001.png

image003.png

Thanks. 
 
From: . 
Sent: Thursday, November 28, 2013 09:52 PM
To: ; 

 
Cc: '  

 
Subject: Re: Fence Breach -  
 

The  was agreed with  and Sector as well, in
.

Happy Thanksgiving!

Respectfully, 
 

Program Manager TI M/R 
Program Management 0ffice 
Yuma and El Centro Sector 
Office:  
Cell:  

 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy. 

 
From:  
Sent: Thursday, November 28, 2013 10:02 AM
To:   

 
Cc: >; 

 
Subject: Re: Fence Breach -  
 
Perfect. Thank you. Enjoy the day. 
 
From:  
Sent: Thursday, November 28, 2013 11:41 AM
To:   
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Cc:  
 

Subject: Re: Fence Breach -  
 
Mr. 
 
Happy Thanksgiving to you sir.
 

 
 

.
 
Please contact me with any questions or concerns.
 
Regards,
 

Cerrudo Services
Sent from my Verizon Wireless 4G LTE Smartphone
 
 
------ Original message------
From: 
Date: Thu, 11/28/2013 8:20 AM
To: ; .;
Cc: ;
Subject:RE: Fence Breach - 
 

  and 
 
Happy Thanksgiving.  Thanks for the photos.
 
I have a couple of question that I would like addressed.
 

1.   

2.   

 
Other than that it looks good.
 
Thank you,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
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We’ll keep you posted as the repairs progress.
 
Thanks
 
 

, P.E., LEED® AP
Project Manager
Cerrudo Services

 cell
skype:  
 

      
 
J
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From:
To: ; 

Cc:
Subject: Re: Justifications for UFRs for TI
Date: Tuesday, December 10, 2013 12:17:34 PM

 I have the justifications that we provided last year. I should be able to sent them to you in the
morning. 
 
From:  
Sent: Tuesday, December 10, 2013 12:16 PM Eastern Standard Time
To:  
Cc:  
Subject: RE: Justifications for UFRs for TI 
 
I should have at least the draft PRDs. Give me a few
 

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, December 10, 2013 12:15 PM
To:  
Cc: 
Subject: Justifications for UFRs for TI
 
Hi ,
I hate to ask for this because I believe that we’ve done this before, but do you have the justifications
for the  Fence Replacement and ? 
Are there PRDs for these projects that we can pull impacts from? 
OTIA is asking for us to provide justifications by COB Wednesday.  If you can send me anything you
have, I can craft it into a justification.
Thanks,

 

Special Projects Analyst, Business Operations Division
Strategic Analysis, Inc.
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
BB: 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

BW23 CBP FOIA 001137

(b) (6), (b) (7)(C)



From:
To:

Cc:
Subject: RE: Justifications for UFRs for TI
Date: Tuesday, December 10, 2013 12:27:24 PM

Great – that was easy! 
Thanks  and  – I knew we had them.
Thanks!

 

Special Projects Analyst, Business Operations Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Office: 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Tuesday, December 10, 2013 12:24 PM
To: ;

Cc: 
Subject: RE: Justifications for UFRs for TI
 
Here are the two PRDs. Both are draft
 

, PMP
CTR-LMI
BPFTI PMO
OF: 
BB

 

From:  
Sent: Tuesday, December 10, 2013 12:18 PM
To:  

Cc: 
Subject: RE: Justifications for UFRs for TI
 
No worries.  It should be in the PRDs.  Just saw  response.   is between Houston
and ELP right now.  Way to go   Thanks..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
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CBP Office of Administration
Facilities Management and Engineering

February 1, 2013

Border Patrol Facilities and Tactical Infrastructure PMO 
Tactical Infrastructure Division
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Agenda

Projects and Military Construction
Towers Projects

–New Tower Construction
–
–TMRP
CTIMR

–Work Area 1 ( )
–Work Area 4 ( )
MATOC 

–Work Area 2 (
–Work Area 3 ( )
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CTIMR Work Areas 1 & 4

Updates to be provided using WMS module in FITT

Work Area 1- San Diego and El Centro Sectors

Work Area 4-, Laredo, and RGV, Del Rio Sectors 

WMS Link: 

7

BW23 CBP FOIA 001147

(b) (7)(E)



MATOC Work Areas 2 & 3





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Yuma Sector MATOC Summary
Fence Contract

Successes: 
Contractor has completed all required fence 
inspections.
 Responded to the Andrade fence collapse 
rapidly to remove fence panels from MX and 
temporarily secure the site until re-construction 
of the fence is started. 

Challenges:
 N/A

M&R Contract is a six month base with two 3 
month options

Status: Expired on 01/24/13

M&R Contract value $650,385.00; Expensed 
$528,315.00; Balance $122,070.00

Breaches:
Andrade Fence Collapse was entered as a 
fence breach and the MATOC contractor 
helped secure the sight and remove fence 
panels the fell into Mexico

MATOC Contractor CJW will start the 
Andrade fence repair 02/06/13
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TCA Sector MATOC Summary
Vegetation and Debris Removal

Successes: 
Detailed work plans have  enhanced 
communications between Sector and land owners

Challenges: 
N/A

M&R Contract is a six month base with two 3 
month options.

Status: Currently in Option 1 has contract 
maturity date of February 21, 2013

Contract value $4,329,985.00; Expensed 
$2,548,003.00; Balance $1,781,982.00. 

Metrics:  5,500 CY debris removed; 10 acres 
vegetation control; 1 tree trimmed.
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TCA Sector Other Contracts/Agreements Summary

• Gate Opening: 1 year base with a contract 
maturity date of February 16 2013. Contract value 
$85,036.00; Expensed $47,778.50; Balance 
$37,257.50.
Metrics: N/A

• Border Lighting: 1 year base with 4 option years. 
Currently in 6 month extension of option 4 with a 
contract maturity date of March 31, 2013. Contract 
value $1,005,145.70; Expensed $968,031.80; 
Balance $37,113.90.
Metrics:  Performed repairs to 93 lights.

• FS IAA: 1 year agreement with 4 options. Rolled 
over Option 1 funds ($638,000.00); PoP Sept. 30, 
2013. Contract value $2,796,582.91 Expensed 
$2,269,582.91; Balance $500,000.00*.
Metrics: 11 miles of road maintained.

Successes:
Gate Opening: 
Used several times with effective communication between 
Sector and Stations.
Border Lighting: 
N/A
FS IAA: 
Changing cycle years from calendar year to fiscal year cycle. 

Challenges:

15
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El Paso Sector MATOC Summary
Lighting Contract (Deming Station)

Successes: 
Addressed all lighting requirements to date by 
performing repairs to 58 lights. 

Challenges: 
None observed

This M&R Contract is a six month base with 
two 3 month options

Status: Currently in Option 1 period with a 
contract maturity date of May 4, 2013. 
Beginning to exercise Opt 2 in February. 

45% Spent until Opt 2 is executed then we 
drop to a 32%  burn rate; No requirements 
being performed at this time.
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El Paso Sector MATOC Summary
Vegetation Contract

Successes: 
 Completed 100% video of all EPT  Sector 
Vegetation requirements  to document existing 
conditions and provide future reference
 Competed work needed in staging areas.
 Completed all vegetation removal from  

. Currently working in STN 
heading west.

Challenges:
 None observed

This M&R Contract is a six month base with 
two 3 month options

Status: Currently in Option 1 period with a 
contract option maturity date of April 11, 
2013.

6.25% Spent; working approved WP which 
addresses all 109 miles of EPT Sector 
requirements 
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Back-Up Slides
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Takeaways and Actions for CTIMR
from Nov 20, 2012 IPR

 CTIMR –
– Report # of WPs approved/completed to date in next IPR (complete)
– Report Metrics of work completed (in process)

• # of Fence Breaches repaired & avg. time to repair
• # of miles of road maintained
• # of lights/ballasts etc. replaced
• Acres of Vegetation cleared
• Cubic yards of debris removed

– Transfer WMS budget allocation from PROC to M&R BC (complete)
 Capture Backlog requirements/deferred work in WMS (in process)
 Be proactive in preventable maintenance

– Example: scouring of foundation B-4 Southside
 No difference between Urgent & Routine

– Contractors perform during normal work days/hours; not 24/7
 Fence Breach defined as anything that changes the integrity and/or reduces the “persistent 

impedance” characteristics
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Takeaways and Actions for CTIMR
from Nov 20, 2012 IPR

 Wage Grade road/fence maintenance
– “A signed document of any kind by the landowner granting access to their land/roads is all 

the TI Division needs to continue WG work on those roads”
– “Eventually RE Division needs to define roads with start/stop points and secure license 

agreements”
– Leverage WG on QA and inspections of contractor-performed work (progressing, 

RGV/DRT/ELC/SDC)
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CTIMR Active Contracts 

WA1 – Cerrudo Services 

 02/03/12 – 02/28/13
 Initial contract value $3.424M
 Current contract value $11.1M
 Invoiced to date $8.7M
 PMO FTEs = 7.5
 *PMO % of contract costs 19.8%
 Performance & Responsiveness

– Excellent

 * PMO costs burdened with G&A, O/H and Fee; % 
derived from Jan 2013 PMRs

WA4 – Primus 

 02/08/12 – 03/20/13
 Initial contract value $4.738M
 Current contract value $4.738M
 Invoiced to date $2.32M
 PMO FTEs = 11  8
 *PMO % of contract costs 28.9% (for 

WP3, down from ~46% WP2)
 Performance & Responsiveness

– Very poor start; consistent improvement 
since May

– CPARS trend MARG  SAT  Good
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ELC-  Fence & Road Improvements- CTIMR
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TCA-  Road Repair- Wage Grade
Before After
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DRT-  Drainage Swale- Wage Grade
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RGV-  Repair- Wage Grade

Typical AfterTypical Before
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